
COUNCIL OF NEIGHBORIIOOD ASSOCIATIONS
June 16' 199

AGENDA

,l- Mrnutes of May l8s meeting

Z Financial rcwn

,,31 Program manager's report

ll. Attendance at June l9d Strategic Planning Workshop
A. Time: 9:00 a.m. till noon
B. Place: Star Center conference room (Star Center ls located on West Allen Street

between South walnut and South Morton)

A YZK 
"nd, 

emetgency preparedness

,/ Nominating Commiftee alert - July electior ofoflicers

/ Discussion: Conducting a neighborhood meeting

y' Congratulations neighborhood grant recipients

/ Repon from the neighborhoods

10. New business

I l. AdJoumment

Futurc meering dates: June ]96 Strategic Planning Workshop, Star Center, 9:00 a.m.

a t) tuty/ n,lC. McCloskey Room, 8:30 a.m
z July 21" CONA, McCloskey Room. 7:00 p m.



Mrnutes of CONA Meeting
May 19, 1999 7:00 p.m.
Mccloskey Room, City Hall
Bloorninglon, lndiana

Directors Present:
Chris Smith Larry C.e!.t ell
P6ter Wnght Jack Bak6r
Bill Boese Oavid Walt€r
Bgtty Yoder Carl Minor
lGthy Holland John Amold

Bill StLrrbaum
Sue i,layer
Sue Shapiro
Lola Thorpe
Jan Bulla-Baker

Nikki Thompson CONA Program Manage.

Guest,s- We welcon|e Phil Wodhington, wtlo is organtzing a neighborhood association for the
W 17'I' St. and N Walnut area by the lU Credit Union And Jeremy Weir from Criy planning.

1 NikkiThompson gave the financlal report. Cunent balanc€ is 91,480.02 whrch w change
once the telephone bill rn the amount of $104.00 is pad. Th€ increase ln funds is due to
receipt of the grant money for the P.ogram Manage/s position.

2. Bill Boose reported that lh6 Financial Committee had met and had some suggestaons for
fund raising for CONA, some of which were discussed by the Diroctors Bilt Boese also said
that if CONAwants to progress, we must find adequate funding souac€s for our programs
and inrtiatives. He needs someone with experience ln writing granl appticstions for new
fundrng. A preliminary look at @sts for the organization's ofrice and Program Manager
position indicates that w€ n6ed lo have about $15 - $20,000 per year

3. The Program Managels report for last month's aclivities is attaahed. CONA'S organtzation
plan has been completed and presented to HAND.

4 Bill Sturbaum asked that the Norninations Committee meet and propare a slate of new
officors for election in Augusl

5. Bill Sturbaum introducsd J€remy Weir who presented the City Planning Department,s
proposalfor new thoroLrghlares thet willbe designated for handling more traffic than they
currently do. Withrn ihe nexl lour years. W. 3ro St., Co ege Ma[ Road. 45-46 By-pass,
Bloomfield Road. 3rd & Atwatsr Streets. and E. 'lOlh Street-will have ,mpiou"."nt" ,"d" to
lhem. Within the nextS - 10 years, we can expect South Adams St. to tinkwith Rockport
Road, an upgrade ofthe Tapp-County Line Road with a new signal at Rogers Road, and
another East-West road along lh€ soulh side, perhaps from Rhorer Road to St. Rd 37
Along with the road rmprovements, Jeremy Weir said that the City is doveloping a series of
bicycle paths to qeate a loop around Eloomington-

6. Bill Sturbaum disclssed the Y2K problem thal was presented ai the tast meeting Additionat
broctures are nof, available and 6 packet was given to eadt of the Diroctors for distribution.

7. Phil Worthington was introduc€d. His neighbofiood has unusual probtems duo to lhe
oveawt€lming stud€nt population and numb€r of rental propertios, inctudhg several large
aparlment complexes such as Schola/s Rock and Brownslono He st€i6d that he has had
probl€ms in getting lrash clean€d up, with p€ts running loose, and g€tting law erforc€menl
ofilcors respond lo loud parli€s. He asked for suggostions from the Dir€ctors on how to
handle some of his concems. S€veral Direclors responded with names of pooplo lo contacl
with the City Administration.

8. AII Oirectors were reminded of a strategic planning workshop lo b€ held on June 19, i999
from I AM to Noon at lho Slar Cenler on 216 W All€n. A copy of the tetter rs attached

The meeting was adjoumed 6t 6:00 P M
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PROGRAM MANAGER REPORT

The grant propossl CONA submined to the Social Services Funding Committee ofBloomington
Common Council on May I lu was denied. The proposal requested $10,000 to be used for
establishing a Bloomington Commudty Resource Center.

CONA met with HAND on May 246 to renegotiate our contrad with the department. The

strategic planning workshop came out ofthis meeting. The workshop will be held on Su
Iune 196 fiom 9am -l2pm in the Star Center. As a pan ofour contract with HAND, we have to

create a strategic plan for CONA. Letters were sent to a.ll neighborhood association members

about the workshop.

Tonicht's CONA meeting ard the 196 workshop was publicized in the Herald Times, WFHB

ana dcer. on Thursdai, June loo the Herald limes did an anicle on CoNA and the 196

workshop.

CONA exeqrtive board along wirh Doris and Susie ofHAND met with facilitator Shirley St.

John and Vicki Provine to hammer out the details for the workshop. St. John will facilitate the

workshop.

Advertisements about the program managcrjob begin last week. CONA has received several

phone inquiries urd five resume!. The hiring comrnittee will meet esrly July to interview
caadidstes. The committee plans to have the p€rson hted by mid-July to begin training before I
depan July 306.



Minutes of CONA Meeting
lvlay 19, 1999 7:00 p.m.
Mccloskey Room, City Hall
Bloomington, lndiana

Directors Presenl:
Chris Smith Lany Crewell
Pelerwright Jack Beker
BillBoese Oavid Waher
Betty Yoder CarlMinor
Kathy Hollend John Amold

Bill Sturbaum
Sue Mayer
Sue Shapiro
Lola Thorpe
Jan Bulls-Beker

Nikki Thompson, CONA Program Manager

Guests: We welcome Phil Wodhing'ton of Nodh Lincoln Street and Jeremy Weir from City
Planning.

1. Nikki Thompson gave lhe financial report. Cunent balanc€ is 91,480.02, which will change
once the telephone billin the amount of$10,1.00 is psid. The increase in funds isdue to
receipt of the grant money for the Program Manage/s position.

2. BillBoese repoded thstthe Financial Committee had mel and had some suggestions for
fund raising forCOM, sorne of which were discussed by the Direc{ors. BillBoese also s€id
that if CONA wants to prcgress, we musl fnd adequate funding sources for our programs
and initiotives. He needs someone with expefience in writing grar spplic€tions for new
funding. A preliminary look et costs for the organization's office and Program Manag€r
position indicates that wE need to hsve sboul $1 5 - $20,000 per yeEr.

3. The Progrem Manager's report for lasl month's aciivities is attached. CONA'S organizstion
plan hss been completed and pres€nted to HAND_

4. Bill S_turbaum ask6d that the Nominstions Committee meet and prepare a slale of new
olfcels for eledion in Augus{.

5. Bill Sluftaum inlroduced Jeremy Weir who Eesented the City Planning Depsdment's
proposalfor new thoroughfares lhalwill be designated for handting more trafiic lhan they
cunently do. \Mrlhin the next four years, W.3d St, Co ege MaltRoad,4!46 By-pass,
Bloomfield Road, 3 & Atwaler greets, and E. 10 Street witl have improvemeris mede to
them. Wthin the next 5 - '10 years, we c€n expect South Adams St. to link r4,ith Rockport
Road, an upgrade ol lhe Tappcour{y Line Road with a new signal at RogeE Road, and
another Easl-Wesl road along lhe south side, peftaps lrom Rhorer Road to S1. Rd_ 37.
Along 

'xith 
the road impovements, JeremyWoirsaid that the City is developino a sodes of

bicycle palhs to create a loop around Bloofi ngton.
6. Bill Stu6aum discussed the Y2K problem that was presenled at the tesl meeting. Additionat

brochures are now available and a pecket was given to each ofthe Direc{ors for distribution.
7. Phil Worthinglon was intoduced. His neighborhood has unusual probtems due to lhe

oveMhelming sludent porn lation and number oI rental poperties, including several laEe
apadment complexes such as Scholads Rock and Brownstone. He ststed lhat he has had
problems in getling trash cleaned up, with p€ts running loose, and getting law enforcement
ofiiceas respond lo loud parties. He asked for suggestions Irom the Directors on how to
handle some of his concems. Several Directors responded with names of people to contecl
wilh the cily Adminislralion.

8. All Directors w€re reminded of a siralegic planning workshop to be hetd on June .19, 
1999

from 9 AM lo Noon at th6 Sla. Center on 2i6 W. Allen. A copy of the tetter is attached.

The meeting lras adioumed at E:00 P.M.



f.tAY 19. 1999

FINANCE COHHITTEE I'IEET ING NOTES,

A. T'IDNEY

1, CONTINUE TO PURSUE GRANT HONEY.

2. T,IRITE INTO OUR BY-LAWS THAT A ANNUAL FEE OF S5O.OO
OR SOI.IE A}IOUNT TO SUPPORT CONA.

3. BECOTIE PART BF ONE OF THE CITY NIDE FESTIVALS OR OTHER
ACTIVITIES.

4. SELL HOT DOGS AT THE IU BALL EAI4ES.

5. HAVE A I,IEEKLY BiNGO.

6. CONTINUE TO REOUEST IIONEY FROT4 BANKS.

7. REOUEST I4ONEY FROI,I LOCAL BUSINESSES.

B, BECOIIE I'IORE PRO-ACTIVE [,ITH NEIGHEORHOOD PROBLEI'IS.

1. BOOTH AT FAIR

2. BLM. CHA}IBER DF COI'1I.IERCE

3. NEWS LETTER

4. GET ON DH_12
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May 19, 1999

PROGRAM MANAGER REPORT

l. CONA completed and submitted a gram proposal to the Social Se.vices Funding Committee of
Bloomington Common Council onMayll6 The proposal requested $l0,000to be used for
establishing a Bloomington Community Resource Center.

2. CONA has tossed around the idea ofexpanding the scope ofthe Mediation Center to a Resource

Center. This will model the lndianapolis Neighborhood Center where community members can

receive more thanjust mediation but also training in the following areas: "Starting a

Neighborhood Association", "Conducting Effective Meerings", "Computer Training", "How to
Recruir and Retain Members", "Grant ProposalWriting, etc." These training workshops willbe
designed to strengthen neighborhood associations and CONA.

\"7 3. CONA received help from the Community and Family Resource OfIice with the City of
Bloomingtoo. CONA received about 8-10 potential sources of funding to apply for

4. CONA Finance Committee met on May 19, 99 to discuss the information received from
Community and Family Resources along with thinking ofnew ways to 6nancc CONA.

5. CONA executives began working on a strategic plan and mission statement. Within the coming
weeks, CONA should have a sound mission statement to present to the mass for approval.

6. CONA will begin exploring new ways to publicize and increase name recognition Hopefully
by the end ofsummer, CONA can be highlighted on Bloomington's Public Access Television or
a local radio station programs.

7. CONA must create and submit an organizational plan to HAI\iD in orderto satisry the criteria
for receiving the $10,000 gant. Aroughdraftwas submitted to Kelly on May 17,99anda
finalized version will be submitted to her on Friday, May2l,99. Also the May ll,99deadline
for submitting a progress report is due to HAND.

8. I willbe leaving CONA at the end of July. t am going to be traveling for about seven months
doing research in west Africa. A search committee will be reformed to fill my vacancy.

J



9. Below is a list of ideas that CONA executives would like to see accomplished:
. Secure funding by applying for grants, fundraisers (sell hot at ru games or host Bingo), etc v. Amend bylaws to reflect an annual fee of$50/per neighborhood association
o Become visible in community, be a pan ofcity wide festiyals or other activities
. Create a signature event in the community for the purpose ofheightening CONA'S name

and services; strenglhen sense ofcommunity and neighborhood responsibi)ity
. Establish ResourceMediation Center
. More pro-active in neighborhood and public policy issues

. Stan a newsletter

. Actively solicit members

. lncrease pr-rblicity, awareness, involvement and recognition ofCONA

. Offer workshops to enhance neighborhood associations and make them more effective

. Create a mission statement and strategic plan so CONA can be on one accord as to where it
wants to go

Please add to this list so that all ofour ideas are shared and implemented.

Respectfully Submitted,

R NikkiThompson
Program Manager, CONA


